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— Impact Evaluation in Philanthropy
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Sources: A Generation of Impact: The Evolution of Philanthropy Over the Past 25 Years (Ferris, 2021). Evaluation in Organizations: A Systematic Approach to
Enhancing Learning, Performance, and Change (Russ-Eft and Preskill, 2009). Private and conﬁ'dentl'al | 2



https://cppp.usc.edu/wp-content/uploads/2021/03/A-Generation-of-Impact.pdf
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Frameworks for Philanthropy

< Strategic Philanthropy — seeking to achieve clearly defined goals, pursuing evidence-based
strategies for achieving those goals, and monitoring progress toward outcomes

« Venture Philanthropy —investing in early-stage nonprofit ventures, conducting rigorous
diligence and vetting of entrepreneurs and their teams, focused on developing new solutions
and their ability to scale and/or replicate these solutions

- Effective Altruism — data-driven, scientific approach to “helping others as much as you can,
now”; key concepts of importance, tractability, and neglectedness

«  Trust-Based Philanthropy — emphasizes building trust-based relationships between funder and
grantee with increased transparency, focus on general operating support (vs. project funding),
and eliminating unnecessary processes or bureaucracy

Sources: Money Well Spent: A Strategic Plan for Smart Philanthropy (Brest and Harvey, 2018). How Venture Philanthropy Works and its Role in Effective
Philanthropy (Stanford Social Innovation Review, 2020). https://www.effectivealtruism.org/. https://www.trustbasedphilanthropy.org/. Private and Conﬁ'deﬂtl'&ll | 3



https://ssir.org/podcasts/entry/how_venture_philanthropy_works_and_its_role_in_effective_charity
https://www.effectivealtruism.org/
https://www.trustbasedphilanthropy.org/
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Donor-Serving Organizations and Collectives:

*  Center for Effective Philanthropy https://cep.org/

*  Giving Compass: Giving Circle Directory https://givingcompass.org/giving-circle-directory

* National Center for Family Philanthropy https://www.ncfp.org/

*  Northern California Grantmakers https://ncg.org/

*  The Philanthropy Workshop https://www.tpw.org/

*  Your local community foundation

Tools:

. Center for Effective Philanthropy: Donor Perception Report https://cep.org/assessments/grantee-perception-report/

e GiveSmart: Donor Decision Tool https://www.bridgespan.org/bridgespan/Images/articles/nonprofit-due-diligence-
donor-decision-tool/GiveSmart-Donor-Decision-Tool-Summary.pdf

*  Rockefeller Philanthropy Advisors: Your Philanthropy Roadmap https://www.rockpa.org/guide/your-philanthropy-
roadmap/

*  The Philanthropic Initiative: Workbook for Family Philanthropy https://www.ncfp.org/wp-
content/uploads/2018/09/Giving-Together-A-Workbook-for-Family-Philanthropy-TPI-2016.pdf

For Further Reading:

e A Trust-Based Approach via www.trustbasedphilanthropy.org

* Give Smart: Philanthropy That Gets Results. Thomas J. Tierney and Joel L. Fleishman, 2011.

* Introduction to Effective Altruism via www.effectivealtruism.org
* Money Well Spent: A Strategic Plan for Smart Philanthropy, 2"¥ Edition. Paul Brest and Hal Harvey, 2018.

Third-party websites are provided for informational purposes only and not under the control of Jordan Park. Please review the terms and privacy policy of any third-party
sites prior to use. Jordan Park does not certify or endorse the content of any third-party website or any links contained therein. Website links are provided for educational
and information purposes only. Private and confidential | 4
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https://www.ncfp.org/
https://ncg.org/
https://www.tpw.org/
https://cep.org/assessments/grantee-perception-report/
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https://www.ncfp.org/wp-content/uploads/2018/09/Giving-Together-A-Workbook-for-Family-Philanthropy-TPI-2016.pdf
https://www.trustbasedphilanthropy.org/overview
http://www.trustbasedphilanthropy.org/
https://www.bridgespan.org/philanthropy-advice/give-smart-book-aspx
https://www.effectivealtruism.org/articles/introduction-to-effective-altruism/
http://www.effectivealtruism.org/
https://law.stanford.edu/publications/money-well-spent-a-strategic-plan-for-smart-philanthropy-second-edition/

Donor Decision Tool: Questions to Ask When Researching a Nonprofit

As you embark on getting to know your potential grantees, you may find it helpful to keep these key questions in mind:

Strategy and results Leadership m Organization and operations

* What is the organization’s
mission and strategy?

- Does the organization’s
strategy support your vision
for creating change?

- How has the organization
defined the problem it is
trying to solve?

- Has the organization matched
its goals to its approach to
achieving them?

» How effective are the
organization’s programs?

- What evidence of its outcomes
does the organization have?

- Does the organization have
support from external experts
in the field?

- Does the organization have a
clear definition of success?

- What metrics does the
organization track to know if
it is succeeding?

- How does the organization use
the data it collects to learn and
make decisions?

» Does the executive director
have a vision for the
organization? Does he or
she have a personal track
record of success?

¢ Is the leadership team able
to effectively guide the
organization? Can it maintain
focus, make tough decisions,
and inspire staff?

* Is the board effective,
engagded, and aligned with
the leadership team?

« Is there a succession plan in
place for key people, such as
the executive director?

This work is licensed under the Creative Commons BY-NC-ND License.
To view a copy of this license, visit www.GiveSmart.org/AboutUs/TermsOfUse.aspx

* How strong is the potential
grantee’s financial management?

- Does the financial management
team have the requisite
experience and judgment?

- Does the organization have
systems in place to evaluate
its financial progress?

* Does the organization have a
solid strategy to raise revenue?

- What percentage of costs
is covered by reliable
funding sources?

- What restrictions have donors
placed on their funding?

- How concentrated are
revenue sources?

- What plans, if any, does the
organization have in place to
become financially sustainable
(if it is not already)?

* Does the organization have
enough cash on hand to weather
an unexpected storm?

- How effectively can the
leadership team work together
to translate priorities into
initiatives?

* Does the organization have a
clear and effective decision-
making process?

« Is the organization able to
attract and retain talented
people? Do staff receive the
training and opportunities they
need to do their jobs well?

* Does the organization have
the technology systems and
human resources needed to
operate effectively?

» Do staff appear committed
to the organization and
to improvement, where
necessary?

www.GiveSmart.org



http://www.GiveSmart.org/AboutUs/TermsOfUse.aspx
http://www.givesmart.org

Donor Decision Tool: Summary of Research

The exciting process of getting to know grantees puts you at the risk of an information overload. It is helpful to come
up for air every once in a while. Use this worksheet to keep track of your findings and your open gquestions.

Key area Overall impression Anything else n_e_eded How my investment could help
to make a decision?

Strategy and results
Leadership
Financials

Organization and
operations

Overall summary

This work is licensed under the Creative Commons BY-NC-ND License.

To view a copy of this license, visit www.GiveSmart.org/AboutUs/TermsOfUse.aspx www.GiveSmart.org
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This presentation has been prepared by Jordan Park Group LLC (“Jordan Park”) for informational purposes
only. The information contained herein should not be construed as investment, legal or tax advice. Jordan
Park does not provide legal services and the protections of the client-lawyer relationship, including
attorney-client privilege, do not apply to the relationship between Jordan Park and its clients. Past
performance may not be indicative of future results. All investments involve potential risks, including loss
of principal. Jordan Park’s Form ADV, which includes a discussion of investment strategies and associated
risks, conflicts of interest and fees, among other matters, is available at the SEC’s website
www.adviserinfo.sec.gov or upon request to Jordan Park. Registration with the SEC does not imply a
certain level of skill or training. Additional information regarding your custodian is available on their
website.
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